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Welcome

Our School Context

Throughout 2017 Winterfold Primary School (WPS) promoted
optimum learning opportunities and aimed to empower our
students to access the curriculum, have a positive attitude towards
learning and be resilient to changes and challenges. We aimed to
develop in our students a real commitment to lifelong learning so
that they will become valued members of the wider community
after their time at WPS.

Winterfold Primary School is located in the South Metropolitan
Region. It is situated to the south east of Fremantle and is close to
Fremantle College and Challenger TAFE. The school has a strong
sense of community. Staff, students and parents have established
and maintained positive partnerships that celebrate the diversity
and unique culture of the school. As a result our enrolments have
continued to increase, exceeding 320 students by the end of 2017.

This Annual Report provides parents and members of the wider
community with information about the events, activities and
performance of Winterfold Primary School during the period
January – December 2017.

Having achieved Independent Public School status in 2012, we
undertook an Independent Review in 2014 where our targets and
milestones were reviewed in terms of our successes and areas for
focus. 2017 saw us consolidate following our IPS Review and focus
on the recommendations that the Review made.

This report also outlines the school’s successes and strengths and
makes recommendations for future improvement. It is envisaged
that this report will be examined along with student reports,
learning programs, newsletters and other school documents in
order to gain maximum benefit and an overall perspective of the
school’s performance.

Our Vision
Winterfold Primary School aims to promote optimum learning and
opportunities to empower our students:
a. to actively engage with the curriculum;
b. to experience learning opportunities guided by the Western
Australian Curriciulum, enabling our students to reach their
potential;
c. to develop a positive attitude and resilience to changes and
challenges;
d. to develop a commitment to lifelong learning so that they will
become valued members of the wider community.

Our Values
Winterfold Primary is committed to:
1. Care and Compassion: We look after ourselves and care for one
another.
2. Doing Our Best: We are committed to learning, continuous
self-improvement and the achievement of potential and
excellence.
3. A Fair Go: We treat all people fairly and free from
discrimination. We embrace and celebrate diversity and
difference; we strive to be included and include others.
4. Safety: We are committed to a learning environment that
is emotionally, physically and socially safe; where everyone
respects the rights of others.
5. Honesty and Trustworthiness: We are honest, sincere and seek
the truth.
6. Integrity: We do the right thing by others, and ourselves,
ensuring consistency between words and deeds.
7. Respect: We treat others with consideration and respect each
other’s rights as students and citizens.
8. Responsibility: We are accountable for our own actions; we
resolve our differences constructively and peacefully.
9. Sustainability: We contribute to society and take care of the
environment.
10. Collaboration: We promote teamwork, leadership and the
ability to work together to achieve.

We have continued to use many IPS flexibilities to support student
Learning – in particular the ability to select our own staff. This saw
us run a selection processes for teaching positions in 2017 with
4 staff being offered permanent positions.
The school has on site an Administration building, new Library, a
Performing Arts Centre, 10 Primary classes, 2 Pre Primary classes,
a Kindergarten, a canteen and a new large Undercover Area. An
independent Outside School Hours Childcare facility is available
on site.
A building focus in 2016 saw a Visual Arts Centre established
which was jointly funded by the school and our supportive P&C.
Our school is fortunate to have a very diverse student population
which in 2017 included:
•

13 students with diagnosed disabilities

•

12 students with English as an additional language
backgrounds

•

28 Aboriginal students

•

73 students from low socio-economic backgrounds

Winterfold School Highlights 2017
2017 has been a very successful year for Winterfold Primary.
During the past year, the school has celebrated many exciting
events and achievements. Below you will find the highlights of
2017:
Winterfold Primary 50th Anniversary
Over 500 past and present Winterfold Primary community
members gathered on the 18th of November to celebrate the
school’s 50th anniversary. The time capsule, buried in 1988, was
opened to reveal a snapshot of that era. Past owners of the land
on which Winterfold is situated, as well as ex students, teachers,
Principals and community members shared their stories and
recollections of their time at Winterfold with the students. This
culminated in the publication of a book ‘A Walk Down Winterfold
Lane’, which sold over 150 copies, will become part of our
students’ HASS learning program and be buried in the next time
capsule.
School Production Little King Arthur
Over thirty students were involved in the drama production of
Little King Arthur in October. Students were involved in acting and
supporting behind the scenes including set making, costumes,
sound and lighting. The production was an outstanding success
with sell-out audiences for its two night run.
Sustainability
Sustainability continued to be a major focus at Winterfold during
2017. A productive worm farm was established and maintained by
the ‘Worm Warriors’ and a student committee was formed to seek
further sustainability opportunities. The school hosted an event
through the Simply Carbon Program, highlighting our initiatives
to other schools.
Highway Heroes
Our whole school Social and Emotional Program, ‘Highway Heroes’,
continued to be implemented through our Health program in
2017. Students earnt Highway Hero tokens for being kind, helpful
and resilient. Medals were awarded at the conclusion of each term
to the students who had received the highest number of tokens.
Canteen
Our school canteen received its fifth consecutive five-star rating
under the WA School Canteen Association’s accreditation program.
Ninety-nine percent of food and drink sold at the canteen received
a green rating under the Education Department’s Healthy Food
and Drink policy. Two new recipes that were submitted through a
student competition and subsequently voted on were included in
the canteen menu.
Year 6 Camp
Our Year 6 Students all ventured off to Point Walter for their
camp this year. The timetable was jam-packed full of outdoor
recreational activities including paddling, rope climbing and team
building activities. A great time was had by all.

Girls T20 Blast Cricket Team
In Term 2 Winterfold Primary sent a girls cricket team to the
Fremantle Primary Schools’ District Carnival. The team played
brilliantly all day, remaining undefeated and winning the
pennant.
In Term 4, the girls represented the district at the regional finals.
They gallantly won 2 games, finishing 3rd in their group of 6.
Sports Day 2017
Our 2017 Sports Carnival included some brand new events.
The junior primary students participated in a mini tabloid games.
The activities included: ‘Mr Hodge Dodge’, a scooter relay and ‘fill
the water tank’. Mantas won the carnival for the first time in
8 years.
West Coast Eagles – Rick the Rock
During Term 4, Bradd Dalziel and Rick the Rock from the West
Coast Eagles came to Winterfold to present a special assembly on
healthy bodies and minds. The message helped to reinforce our
Highway Heroes program.
Kindy Story Sacks
Donations from the P&C Sports Carnival Cake Stall enabled the
Kindy to purchase new puzzles, a water tray and four story sacks.
The story sacks are being sent home to families on a rotational
basis to reinforce the students literacy skills.
The Kindy’s productive vegetable garden continued to thrive.
The students grew, cooked, ate and enjoyed potatoes, broad
beans and carrots for morning tea.

Our School Enrolment Profile
The enrolment profile of our school has continued to change in
recent years though always with an upward trend in enrolments.
Winterfold has a very strong reputation in the local and wider
community.
Our Aboriginal student cohort has decreased as has our English
as an Additional Language cohort. Over the last few years there
has been a gradual increase in our enrolments and despite the
departure of our Year 7 Students a few years ago, it is likely we will
open in 2018 with around 330 students. It is possible that this is as
a result of achieving IPS status, which has seen our teaching and
learning programs go from strength to strength. Parents cite our
reputation as one reason to enrol at the school, and we receive
increased applications to enrol from nearby schools – both
government and private.

Curriculum Implementation
Winterfold has continued to maintain full time Literacy and Numeracy Specialist Teachers whose roles are:
•

Keep abreast of current pedagogical best practice and
trends and distribute information to staff through modelling,
collaborative and professional learning sessions

•

Analyse and interrogate data as per the Data Collection and
Analysis Schedule to review current programs and determine
future directions

•

Facilitate the review and update of the Operational Plan with
the Literacy and Numeracy Committees

•

Organise and coordinate literacy and numeracy based school
events and resources

•

Lead collaborative sessions with teachers in planning and
implementing programs to ensure common understandings,
consistency and continuity across the school

•

Continue to raise the literacy and numeracy profiles within
the school community in order to improve student outcomes
through parent information sessions.

•

Model and embed effective and current best practice teaching
strategies through delivering in-class professional learning

•

Ensure consistent judgements about literacy and numeracy
assessment

Implementation of Whole School Literacy and Numeracy Plans
has facilitated common understandings, greater consistency and
higher expectations across the school. This has resulted in direct
instruction at point of need and improved student outcomes in all
aspects of literacy.

School Performance against the Targets in the 2015-2017 Business Plan
Literacy

Target 1 - The achievement for Year 3, 5 and 7 Students in English NAPLAN assessments will match or exceed statistically similar schools
Reading

Writing
Y03

Year

Y05

Y03

School

Like
Schools

School

Like
Schools

Year

2013

387

382

465

478

2014

459

384

465

2015

432

414

449

Y05

School

Like
Schools

School

Like
Schools

2013

373

384

418

453

466

2014

405

377

447

443

486

2015

420

408

458

473

420

413

473

466

399

418

465

473

2016

427

404

513

484

2016

2017

424

424

505

500

2017

•

Year 3 results in Reading are on a par with Like Schools

•

Year 3 Writing below Like Schools

•

Year 5 results in Reading indicate that Winterfold is slightly
above Like Schools

•

Year 5 Writing slightly below Like Schools

Recommendations:
w Continue Modelled Reading, Guided Reading and STARS and
CARS to address comprehension

Recommendations:
w Talk 4 Writing program to be gradually implemented across
the school alongside explicit teaching in grammar and
punctuation

w Continue to expose students to celebrated books through the
Literature Spine

w Teachers to attend PL on Talk 4 Writing

w Continue to withdraw SAER students in small groups for
repeated reading programs targeted at individual need

w Daily writing opportunities to be implemented in all
classrooms

w Continue Home Reading Program
w Continue Cracking the Code in Kindy
w Literacy rotations focusing on phonics-based reading program
to be implemented in PP and Year 1
w Regular assessment of Reading Recovery Levels
w Reading in junior primary aligned to phonics program

w Talk 4 Writing resources to be purchased to support programs

Literacy continued - Target 1 continued
Spelling

Punctuation and Grammar
Y03

Year

Y05

Y03

School

Like
Schools

School

Like
Schools

Year

2013

355

378

437

471

2014

416

378

457

2015

414

411

2016

398

2017

394

Y05

School

Like
Schools

School

Like
Schools

2013

373

394

457

476

469

2014

450

384

446

468

452

496

2015

468

432

460

499

405

502

482

2016

439

415

514

491

417

495

499

2017

402

436

486

494

•

Year 3 Spelling below Like Schools

•

Year 3 Punctuation and Grammar below Like Schools

•

Year 5 Spelling slightly below Like Schools

•

Year 5 Punctuation and Grammar slightly below Like Schools

Recommendations:

Recommendations:

w Synthetic phonics to continue to be explicitly taught using

w Grammar Scope and Sequence introduced for the 2018

current Diana Rigg scope and sequence

school year

w Sight words to continue to be explicitly taught

w Grammar Professional Learning to be provided to all staff at
School Development Day

w Continued development of a ‘spelling conscience’

w Continue Words, Grammar and Fun in PP
Successful strategies include:
w Structured, genre-based daily literacy blocks
w Explicit teaching of all literacy skills
w Developing Community Links through Parent Information
sessions, ‘Better Beginnings’ and Young Writers Program
w An oral to written approach
w Guided Reading across all year levels
w Regular assessment of reading recovery levels

Literacy
Target 2 - To maintain or increase the percentage of students in the top 20% across Year 3, 5 and English NAPLAN assessments
Reading
Year 3
Year 5
WA Public
Schools

•

School
2015

2016

2017

Top 20%

29%

29%

22%

Middle 60%

58%

52%

Bottom 20%

13%

19%

WA Public
Schools

•

School
2015

2016

2017

Top 20%

18%

30%

26%

58%

Middle 60%

55%

58%

58%

20%

Bottom 20%

27%

12%

16%

Year 3 – students in the top 20% were above WA Public Schools

Writing

WA Public
Schools

•

Year 5 – 26% of students scored in the top 20% of WA
Public Schools

Year 3

Year 5

School
2015

2016

2017

Top 20%

35%

29%

20%

Middle 60%

55%

61%

Bottom 20%

10%

10%

WA Public
Schools

School
2015

2016

2017

Top 20%

9%

36%

24%

54%

Middle 60%

78%

55%

59%

26%

Bottom 20%

13%

9%

16%

Year 3 – 20% of our students achieved in the top 20% of WA
Public Schools

•

Year 5 – 24% of students achieved in top 20% of WA
Public Schools

Literacy Target 2 continued
Spelling
WA Public
Schools

•

Year 3
School
2015

2016

2017

Top 20%

19%

19%

13%

Middle 60%

71%

58%

Bottom 20%

10%

23%

Punctuation and Grammar

•

WA Public
Schools

2016

2017

Top 20%

4%

27%

19%

65%

Middle 60%

65%

67%

65%

22%

Bottom 20%

30%

6%

16%

•

Year 5 – 19% of student achieved in the top 20% of WA
Public Schools

Year 3

Year 5

School
2015

2016

2017

Top 20%

35%

29%

20%

Middle 60%

55%

61%

Bottom 20%

10%

10%

WA Public
Schools

2016

2017

Top 20%

9%

27%

22%

54%

Middle 60%

61%

64%

62%

26%

Bottom 20%

30%

9%

16%

Recommendations:

•

Year 5 – 22% of students achieved in top 20% of WA Public Schools

o

w Continue to cater for the diverse student cohort by offering
differentiated learning programs including open ended tasks
w Continue to support staff in reporting on the Western
Australian Curriculum
w Continue provision of time for collaboration, reporting and
moderating
w Continue to mentor teachers in planning and implementing
motivating and diverse programs which cater for students’
individual levels
w Continued employment of Literacy Specialist to support
staff in delivering the explicit and systematic teaching of
knowledge, skills and strategies required for literacy success
guided by the Western Australian Curriculum
w Continued focus on early childhood education
Cracking the Code – phonological awareness program in
Kindergarten

School
2015

Year 3 – 20% of our students achieved in the top 20% of WA
Public Schools

o

School
2015

Year 3 – 13% of students achieved in the top 20% of WA
Public Schools

WA Public
Schools

Year 5

Words, Grammar and Fun-Semantics and Grammar
Program in Pre-primary

o

Phonics first approach to reading

o

Implementation of Dandelion Books to supplement
phonics program

o

Introduction of repeated reading strategy

w Continuation of data collection time frame to ensure regular
monitoring and analysis of individual student progress
w Implementation of STARS reading comprehension strategies
at individual levels P-6
w Continued use of data analysis from NAPLAN and teacher
judgement to set focus areas
w High expectations for all students
w Literacy Rotations in Pre primary and Year 1

Numeracy

Science Data

Target 1 - To maintain the percentage of Year 3 NAPLAN

Target 1 - Meet our Science Targets and milestones as

students achieving in the top 20th percentile, to be similar
or higher than Like Schools.

outlined in the operational plan.

Science data has been met using Primary Connection Program.
Year 3

•

Like School

Year 3

2015

2016

2017

2015

2016

Top 20%

45%

29%

13%

23%

17%

23%

Middle 60%

39%

65%

69%

63%

61%

65%

Bottom 20%

16%

6%

18%

14%

22%

12%

2017

The Year 3 cohort did not meet the Numeracy target for 2017.
13% of the student cohort achieved in the top 20th percentile
compared to 23% of the Like Schools
It should be noted that in 2017 the ‘Like Schools’ comparative
group changed with an increase to our ICSEA and could have
some effect on the decrease

Percentage of Students

•

School

WA Public
Schools

70
60
50
40
30
20
10
0

•

Target 2 -To maintain the percentage of Year 3 NAPLAN
students achieving in the top 20th percentile,
to be similar or higher than Like Schools

Percentage of Students

inform planning

•

Like
Schools

2013

451

461

2014

441

457

2015

461

484

2016

516

479

2017

489

487

Year 5 results indicate Winterfold Primary met their target in
2017. The school mean is 489 compared to the Like Schools
mean of 487

Recommendations:
w Continue ‘shoulder to shoulder’ teaching in all classrooms
using the ‘Numeracy Block’ structure so that the interaction

A

Like Schools Sem 2 2017

20
10
0

NA

E

D

•

C

Grades

WPS Sem 2 2017

School

B

70
60
50
40
30

Y05
Year

C

Grades

Year 5

facilitated by the Numeracy Specialist

w To use the Maths Tracker to assess and monitor students and

D

Year 3 Learning Area Grade Distribution indicates that teacher
grade allocations are aligned to Like Schools

w To provide phase groups for extension and collaboration to be

and key areas for concern

E

WPS Sem 2 2017

Recommendations:

w To utilise and interrogate PAT maths data to identify students

NA

B

A

Like Schools Sem 2 2017

Year 5 Learning Area Grade Distribution indicates that teacher
grade allocations are aligned to Like Schools

Target 2 - To explore the introduction of a tool to monitor and
report on student achievement through high quality data

Common assessment tasks were completed from P-6 in Biological,
Earth and Space, Physical and Chemical Sciences.
Formative assessments have been established to assist teachers in
making consistent judgements on students’ levels of understanding
of content covered in science which include Science as Human
Endeavour and Science Inquiry Skills
Recommendations:
w Continue using Primary Connections to support the delivery
of the WA Science Curriculum
w Allocation of time at a staff meeting each term to moderate

between the proficiency strands and the content strands is

common assessment tasks and subsequently grade allocations

embedded in all teaching practice

for reporting

w Continue explicit teaching of Calculate strategies
w To use Maths Tracker to monitor student progress and to
inform planning

w Investigate quantative data collection tools including PAT
Science
w Contact TDS Science schools to investigate data collection tools
and the setting of science targets

Student Services
Attendence
Target 1 - Maintain Attendance rate at equal to, or above
Like Schools with an individual minimum target of 85%
Total
School

•

Like
Schools

WA Public
Schools

2015

90.0%

93.5%

92.7%

2016

89.9%

93.7%

92.6%

2017

89.9%

93.8%

92.7%

Engagement
Milestone: To decrease the amount of time students and

education assistants spend on managing student behaviour.
Winterfold Primary actively promotes positive behaviour and
engages students in their learning. At times, an individual student’s
behaviour is case managed by the student services team who
employ strategies targeted at their specific needs.
In 2017 student attributes (attitude, behaviour and effort) were
gathered from student formal reports completed in Semester 1
and 2. Targets focused on students achieving ‘consistently’ or
‘often’ grades.
Primary Attribute Survey

The overall attendance rate is below Like Schools

Recommendations:
w Continue to monitor and individually Case-Manage students
in the Moderate and Severe At Risk Categories
w Continue approval system for parents seeking to take holidays
during the school term
w School Chaplains to liaise with parents and run an incentive
program for students with extremely low attendance

Students at Educational Risk
Milestone: Experience a differentiated curriculum to address
learning needs
Winterfold Primary has a very diverse student population.
The strong sense of community is actively promoted throughout
the school. Staff use the diversity that exists in the classroom
and the community to enhance all students’ learning. This has
resulted in a safe, supportive, and positive environment for all
of our students.
Students with a disability

•

Semester 1

82.6%

Semester 2

85.2%

Attribute data demonstrates an improvement

in behaviour and effort between Semester 1 and 2
Recommendations:
w All staff trained in the 123 Magic behaviour management
program
w Case management approach for students exhibiting
challenging behaviours
w Highway Heroes social and emotional program implemented
across the school
w Reward days at the end of each term for all students displaying
good behaviour

Transition to High School
The majority of our Year 6 Students chose to attend our local

•

Learning Support Coordinator employed 0.4FTE

•

Liaison with Learning Difficulties Consultant Teachers

public high school Fremantle College. A positive trend of students

•

Adoption of Special Education Needs (SEN) for reporting
and Individual Education Program (IEP) formulation

past few years.

•

Formation of a sensory room

Aboriginal Students
•

Employment of Literacy and Numeracy Specialists to assist
with curriculum differentiation

•

Attendance tracking and case management

•

Engagement strategies

English as an additional language/ dialect (EAL/D) Students

enrolling at Fremantle College has become established over the

Destinations of Year 6 Students 2017
School
Fremantle College

Numbers
13

John Curtin Curtin College of the Arts

6

Applecross Senior High School

2
2

•

EAL/D specialist teacher employed 0.4 FTE

Melville Senior High School

•

Small group work

Private Schools

•

Education Assistant (EA) support in Literacy and Numeracy

•

Promotion of collaborative classrooms and explicit teaching

10

From this cohort 9 children won places in specialist programmes.

Students from Low Socio-Economic Backgrounds

Those programmes include: Gifted and Talented, Drama, Visual

•

Social and Emotional program Highway Heroes
implemented across whole school

Arts, Dance, Media Arts, Marine Biology, Music and Information

•

Chaplains employed 0.4 FTE to provide pastoral care

•

Additional Educational Assistants employed to support
learning differentiation in the classroom

Communication Technology

Parent Survey
Teachers expect my child to do their best

4.4

Teachers provide useful feedback to my child

4.1

Teachers treat students fairly

4.2

The school is well maintained

4.5

My child feels safe at this school

4.5

I can talk to my child’s teachers about my concerns

4.5

Student behaviour is well managed at this school

4.1

My child likes being at this school

4.5

This school looks for ways to improve

4.2

This school takes parents’ opinions seriously

4.1

Teachers at this school motivate my child to learn

4.3

My child is making good progress at this school

4.3

My child’s learning needs are being met at this school

4.1

This school works with me to support my child’s learning

4.2

0.0

1.0

2.0

3.0
Average Rating

4.0

5.0

•

All responses in the Parent Survey fell into the very positive range

•

The survey indicates that students feel safe and like being at Winterfold Primary

Student Survey
My teachers expect me to do my best

4.4

My teachers provide me with useful feedback about school

4.0

Teachers at my school treat students fairly

4.0

My school is well maintained

4.1

I feel safe at my school

4.2

I can talk to my teachers about my concerns

3.8

Students behaviour is well maintained

3.4

I like being at my school

4.4

My school looks for ways to improve

4.2

My school takes students’ opinions seriously

3.7

My teachers motivate me to learn

4.2

My school gives me opportunities to do interesting things

4.0

0.0

1.0

2.0

3.0
Average Rating

4.0

5.0

•

All items in the Student Survey fell into the positive range

•

Students indicated that they liked being at school and that their teachers had
high expectations

•

The lowest item related to ‘student behaviour being well managed’

Staff Survey
Teachers encourage students to do their best

4.6

Teachers provide students with useful feedback

3.9

Teachers treat students fairly

4.5

The school is well maintained

4.4

Students feel safe at this school

4.5

Students can talk to teachers about their concerns

4.4

Parents can talk to teachers about their concerns

4.5

Students behaviour is well managed at this school

4.3

Students like being at this school

4.5

The school looks for ways to improve

4.5

The school takes staff opinions seriously

4.4

Teachers at this school motivate students to learn

4.6

Students’ learning needs are being met at this school

4.4

This school works with parents to support students learning

4.6

I receive useful feedback about my work at this school

4.3

Staff are well supported at this school

4.2

0.0

1.0

2.0

3.0

4.0

Average Rating

•

All items in the Staff Survey fell into the very positive range

•

‘Teachers expect their students to do their best’ and ‘The school works with
parents to support student learning’ were considered strengths

•

The lowest item related to ‘Staff providing students with useful feedback’

5.0

School Board
The Board has continued to bring staff, parents and community
together to contribute to the strategic guidance of Winterfold
PS by reviewing its objectives and achievements against the
current business plan. 2017 saw continuing discussion about
the funding model and the board were very pleased about its
implementation in our school and the positive benefits to our
students that the one line budget brings.
The Board has implemented a reduction in size of 2 members
this year in response to a recommendation from our last IPS
review to increase its effectiveness. Current Board Members are
driving cost savings measures in school running expenses with
the objective of redirecting these to learning areas.

As always, the Board reviewed NAPLAN, SAIS and other data collated
through the School self-assessment process and contributed to
setting educational priorities for the best outcome of our students.
This data has certainly allowed us to see the results of our literacy and
numeracy specialist programs and also refine their implementations
to address any weaker areas. The Board continues to seek the best
outcome for all of Winterfold students and welcomes their role in
determining school direction. In 2017 the Board were presented
with a full review of the school’s progress towards attaining its stated
business plan targets and milestones. Our school achieved a very high
target achievement and this was strongly acknowledged by the Board.

Winterfold Primary School 2018 Board Effectiveness Survey

I know enough about issues to participate effectively in discussions

4.7

We regularly discuss policies

4.6

The Chair and the Principal have a respectful relationship

5

My contribution to the work of the Council is valued

5

The Council endorses the annual budget

4.9

There are no individual Council members who dominate discussions

4.8

Council members are able to express their opinions freely in meetings

4.9

I understand the data presented about the school’s performance

4.8

I understand the roles and responsibilities of the Council

4.7

Council members support Council decisions outside the meeting

4.4

All Council members are encouraged to participate in the meetings

5

The Council monitors achievement against the School Plan

4.6

The Council is actively involved in school planning and approvals

4.4

The Council follow good decision making processes

4.1

Council meetings focus on important issues

4.4

Time is used effectively at Council meetings

4.3

Minutes accurately reflect the meeting outcomes

4.8

Minutes/agendas/reports are received in time to thoroughly prepare for meetings

4.3

The introduction procedure adequately prepares new Council members for the role

4

0.0

1.0

2.0

3.0

4.0

• All responses from the Board Effectiveness Survey fell into the very positive range
• There is a very positive relationship between the Board Chair, Principal and Board Members
• Members understand the school data and feel comfortable to participate effectively in discussions
Recommendation:
w Revise the induction process for new board members

5.0

School Finances
Cash Position
Cash Position as at:
Bank Balance made up of:
1.
2.
3.
4.
5.
6.
7.

General Fund Balance
Deductible Gift Funds
Trust Funds
Asset Replacement Reserves
Suspense Accounts
Cash Advances
Tax Position

$11,435.41
$42,439.80
$8,785.35
$325.00
$1,445.00
Total

Cash Position

Revenue - Cash

$60,890.56

$60,890.56

Actual

1.
2.
3.

Voluntary Contributions
Charges and Fees
Fees from Facility Hire

$12,049.60
$34,172.00
$30,000.00

$11,945.00
$34,170.87
$26,319.31

4.
5.
6.
7.
8.

Fundraising/Donations/Sponsorships
Commonwealth Govt Revenues
Other State Govt/Local Govt Revenues
Revenue from Co, Regional Office & Other Schools
Other Revenues

$350.00
$750.00
$1,309.00
$20,194.00

$350.00
$750.00
$1,308.68
$17,230.34

9.

Transfer from Reserve or DGR

$40,000.00

$40,000.00

Total Locally Raised Funds $138,824.60

45

$132,074.20

Opening Balance $112,631.22

40

Student Centred Funding $71,620.00

35

Total Cash Funds Available $323,075.82

30

Total Salary Allocation -

25
20
15

Revenue - Budget vs Actual

Tax Position

Cash Advances

Suspense Accounts

Asset Replacement Reserves

Trust Funds

Deductible Gift Funds

10
40
35
30
25

$000

20
15
10
5

Transfer from Reserves or DGR

Other Revenues

Rvenue from Co, Regional Office & Other Revenues

Other State Govt/Local Govt Revenues

Commonwealth Govt Revenues

Other Govt
Grants 1%

Fundraising/Donations/Sponsorships

Other 8%

Fees from Facilities Hire

Locally Raised
Funds 36%

Charges and Fees

Transfers from
Reserves 20%

0

Voluntary Contributions

Current Year Actual Cash Sources

Revenue Source
Student Centred
Funding 35%

Budget

$112,631.22
$71,620.17
$316,325.59
-

Total Funds Available $323,075.82

General Fund Balance

$000

Budget

Actual

$316,325.59

Expenditure

Budget

Actual

1.
2.
3.

Administration
Lease Payments
Utilities, Facilities and Maintenance

$28,109.00
$17,454.00
$101,401.00

$26,656.60		
$16,042.49
$98,764.82

4.
5.
6.
7.

Buildings, Property and Equipment
Curriculum and Student Services
Professional Development
Transfer to Revenue

$43,204.00
$129,844.00
$2,535.00
$6,000.00

$41,105.54
$119,711.17
$2,271.59
$6,000.00

8.
9.
10.

Other Expenditure
Payment to CO, Regional Office & Other Schools
Unallocated

$335.00
-

$335.00
-

Total Goods and Services Expenditure $322,882.00
Total Forecast Salary Expenditure Total Expenditure $322,882.00

$304,890.18
$304,890.18

Cash Budget Variance $193.82

180
160
140
120
80
60
40

Budget

Unallocated

Payment to CO, Regional Office and Other Schools

Other Expenditure

Transfer to Reserves

Professional Development

Curriculum and Student Services

Buildings, Property and Equipment

Utilities, Facilities and Maintenance

Lease Payments

20

Administration

$000

100

Expenditure Purpose

2017 saw Winterfold Primary complete its three year planning
cycle as an Independent Public School. Staff are assessing
data and collaborating to formulate the next Business Plan.
As a school community we continue to utilise the flexibilities
afforded by being an Independent Public school to better
meet the needs that we identify in our students. During the
course of the year, we stabilised our workforce with a number
of new permanent staff, who were merit selected in a state
wide selection process. We maintained our strong focus
and allocation of resources to our priority areas of English,
Mathematics, Science and Student Services.
We continued to work strongly with our community at all
levels to ensure an optimum learning environment for our
students. At the conclusion of 2017, it is evident through our
strong growth in numbers, that Winterfold Primary continues
to improve and enhance and has gained a strong reputation
for being a school of choice.

Expenditure - Budget vs Actual

0

Conclusion

Actual

41 Annie Street,
Beaconsfield WA 6162

(08) 6274 1900
www.winterfoldps.wa.edu.au

