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Welcome

In terms of testing the resilience of our staff, students and parent 
community, 2020 and COVID-19 certainly did this.  Despite an 
extremely challenging year, as was felt by all schools, our school 
remained buoyant, upbeat, focused and caring.  We kept our students 
and parents well informed of all requisites and ensured that student 
programs were maintained, as best as could be expected, throughout 
the year.  We had overwhelmingly positive feedback from our 
community who commended our staff for the way they handled a very 
difficult set of circumstances.

Throughout 2020 Winterfold Primary School (WPS) promoted 
optimum learning opportunities and aimed to empower our students 
to access the curriculum, have a positive attitude towards learning 
and be resilient to changes and challenges. We aimed to develop in 
our students a real commitment to lifelong learning so that they will 
become valued members of the wider community after their time 
at WPS. This Annual Report provides parents and members of the 
wider community with information about the events, activities and 
performance of Winterfold Primary School during the period January 
– December 2020. This report also outlines the school’s successes and 
strengths and makes recommendations for future improvement. It is 
envisaged that this report will be examined along with student reports, 
learning programs, newsletters and other school documents in order 
to gain maximum benefit and an overall perspective of the school’s 
performance. 

Our Vision
Winterfold Primary School promotes optimum learning and 
opportunities to empower our students.

Our Mission
Winterfold students: 
Actively engage with the curriculum.

Experience learning opportunities guided by the Western   
Australian Curriciulum, enabling our students to reach their  
potential.

Develop a positive attitude and resilience to changes and   
challenges.

Develop a commitment to lifelong learning so that they will  
become valued members of the wider community.

Our Values
Winterfold Primary is committed to:
1.  Care and Compassion: We look after ourselves and care for one 

another.

2.  Doing Our Best: We are committed to learning, continuous self-
improvement and the achievement of potential and excellence.

3.  A Fair Go: We treat all people fairly and free from discrimination. 
We embrace and celebrate diversity and difference; we strive to be 
included and include others.

4.  Safety: We are committed to a learning environment that is 
emotionally, physically and socially safe; where everyone respects 
the rights of others.

5.  Honesty and Trustworthiness: We are honest, sincere and seek the 
truth.

6.  Integrity: We do the right thing by others, and ourselves, ensuring 
consistency between words and deeds.

7.  Respect: We treat others with consideration and respect each 
other’s rights as students and citizens.

8.  Responsibility: We are accountable for our own actions; we resolve 
our differences constructively and peacefully.

9.  Sustainability: We contribute to society and take care of the 
environment.

10.  Collaboration: We promote teamwork, leadership and the ability to 
work together to achieve. 

Our School Context

Winterfold Primary School is located in the South Metropolitan 
Region. It is situated to the south east of Fremantle and is close to 
Fremantle College and Challenger TAFE. The school has a strong 
sense of community. Staff, students and parents have established 
and maintained positive partnerships that celebrate the diversity and 
unique culture of the school. As a result of our very strong reputation 
in the local and wider community, our enrolments have continued to 
increase, exceeding 370 students by the end of 2019 and reducing 
slightly to around 365 in 2020.  

As an Independent Public School since 2012, we have undertaken 
numerous merit selection processes which now sees a very high 
percentage of our staff, across all work groups, now merit selected.   
A very high percentage of our staff are now permanent employees 
and therefore our staffing profile is very stable. 

Our school applied for, and was successful in gaining, a substantial 
capital works upgrade that occurred throughout 2019 and into 2020.   
This program saw all teaching areas receive new roofs.  All teaching 
areas were air-conditioned with reverse cycle air conditioners.  The 
main power backbone for the school was updated to accommodate 
our upgrades. All ceilings in teaching areas were replaced with 
acoustic tile ceilings and LED lights with new ceiling fans installed.   
A major ramp access program was also completed. 

The school has on site an Administration building, Library resource 
centre, a Performing Arts Centre, a Visual Arts Centre, 10 Primary 
classes, 2 Pre - Primary classes, a Kindergarten, a canteen and large 
Undercover Area, and an independent Outside School Hours Childcare 
facility which is available on site.

Our school is fortunate to have a very diverse student population 
which in 2020 included:

•  14 students with diagnosed disabilities

•  19 students with English as an additional language

•  28 Aboriginal students

•  53 students from low socio-economic backgrounds –   
in the lowest three deciles. 

One of our biggest challenges in 2020 and prior is the rapidly  
increasing socioeconomic status of our families.  This has brought a 
higher proportion of high achieving students to our school, however 
the other end of the spectrum where we have many students 
experiencing learning difficulties has proved to be a significant 
challenge as well.



Our School Enrolment Profile
One of the metrics that public schools use to measure their enrolment profile is with an Index of Community Socio-Educational Advantage 
(ICSEA). The average ICSEA value sits at 1000; since its inception in 2014 Winterfold’s ICSEA was 1011, and the last time is was measured in 
2019 it had risen to 1038. For 2020 Winterfold continues to enjoy the support of its local community and continues to have a very strong 
reputation.

Winterfold’s student profile is 48% female, 52% male, 7.5% Aboriginal and English as an Additional Language cohort making up 6%.  
Our school enrolments continue to be strong for 2020, with our number of students being 357. 

Winterfold PS is a unique school in that it places a great amount of importance in nurturing not only the child’s IQ but also their EQ. 
Our pastoral care is well known in the local community, aside from our robust teaching and learning programs, overseen by dedicated 

Specialist Teachers in Numeracy and Literacy and Senior Teachers overseeing Science, Humanities and Social Science and Technology. 



Curriculum Implementation
Winterfold has continued to maintain full time Literacy and Numeracy Specialist Teachers whose roles are:

School Performance against the Targets in the 2018-2020 Business Plan

Due to COVID, NAPLAN testing was not conducted during 2020 and SAIS data only allocated at the conclusion of Semester 2. School based 
assessments as per The Data Collection Framework including: Reading Recovery Levels, PLD spelling assessments and Cars and Stars 
Reading Comprehension Assessments, along with end of year SAIS data were recorded and collated on a Literacy Profile. This school based 
tool collates, records and tracks student results and enables staff to gain an overall picture of each student’s achievements and progress in 
literacy

Interrogation of the data, along with moderation and collaborative discussions amongst staff – lead to the following recommendations 
across the strands of literacy.

• Keep abreast of current pedagogical best practice and trends and 
distribute information to staff through modelling, collaborative and 
professional learning sessions

• Facilitate the review and update of the Operational Plan with the 
Literacy and Numeracy Committees

• Lead collaborative sessions with teachers in planning and 
implementing programs to ensure common understandings, 
consistency and continuity across the school

• Model and embed effective and current best practice teaching 
strategies through delivering in-class professional learning

• Ensure consistent judgements about literacy and numeracy 
assessment

• Analyse and interrogate data as per the Data Collection and Analysis 
Schedule to review current programs and determine future directions

• Organise and coordinate literacy and numeracy based school 
events and resources

• Continue to raise the literacy and numeracy profiles within the 
school community in order to improve student outcomes through 
parent information sessions.

Implementation of Whole School Literacy and Numeracy Plans has 
facilitated common understandings, greater consistency and higher 
expectations across the school. This has resulted in direct instruction at 
point of need and improved student outcomes in all aspects of literacy.

Winterfold is also lucky enough to have specialist teachers to assist staff 
in Technology, HaSS and Science. 

 

2018 - 2020 Business Plan Targets

Literacy Targets

Reading Recommendations:
• Literacy support staff and Literacy Specialist Teacher to attend 

Sounds Write training at the Dyslexia SPELD Foundation with 
the view of implementing it as an intervention program – in 
the interim - continue to withdraw SaER students in small 
groups for repeated reading programs targeted at individual 
need

• Principles of Instruction to be incorporated into literacy 
pedagogy

• Continue Modelled Reading, Guided Reading and STARS and 
CARS to address comprehension

• Continue to expose students to celebrated books through the 
Literature Spine

• Continue Home Reading Program

• Continue Cracking the Code in Kindy

• Literacy rotations focusing on phonics-based reading program 
to be implemented in PP and Year 1 

• Regular assessment of Reading Recovery Levels

• Reading in junior primary aligned to phonics program 
including guided and repeated reading

Writing Recommendations:
• Daily writing opportunities to be implemented in all 

classrooms including ‘Short Burst Writing”

• Continuation of Talk for Writing across the school using  
scope and sequence

• Sharing of resources and collaboration of Talk for Writing 
resources and programs

Spelling Recommendations:
• Synthetic phonics to continue to be explicitly taught using PLD 

scope and sequence

• Upskill all staff and EAs in delivery of synthetic phonics 
using Fremantle Language Development Centre to reinforce 
pedagogical strategies

• Sight words to continue to be explicitly taught

• Continued development of a ‘spelling conscience’

Punctuation and Grammar Recommendations:
• Continued teaching of Grammar & Punctuation using the 

Scope and Sequence from K-6 to ensure explicit and systematic 
teaching through the Talk for Writing Program

• Continued use of the Jump Start Grammar resource

Successful strategies include:
• Structured, genre-based daily literacy blocks

• Explicit teaching of all literacy skills

• Talk for Writing Program

• Cars and Stars comprehension program

• Phonics and sight word scope and sequence

• Synthetic approach to Phonics

• Developing Community Links through Parent Information 
sessions, ‘Better Beginnings’ and Young Writers Program.

• An oral to written approach

• Regular assessment of reading recovery levels

• Intervention programs for Students at Educational Risk 
including Students with Special Needs



Overarching Literacy Recommendations:
• Regular review of all literacy concepts taught

• Continue to cater for the diverse student cohort by offering 
differentiated learning programs including open ended tasks

• Continue to support staff in reporting on the Western 
Australian Curriculum

• Continue provision of time for collaboration, reporting and 
moderating

• Continue to mentor teachers in planning and implementing 
motivating and diverse programs which cater for students’ 
individual levels

• Continued employment of Literacy Specialist to support staff in 
delivering the explicit and systematic teaching of knowledge, 
skills and strategies required for literacy success guided by the 
Western Australian Curriculum

• Continued focus on early childhood education 

o Cracking the Code – phonological awareness program in  
 Kindergarten

o Daily handwriting sessions

o Synthetic phonics first approach to reading

o Continue Cracking the Code into the Pre-Primary during  
 term 1 

o Continued use of decodable readers to supplement  
 phonics program (home and guided readers)

o Continuation of repeated reading strategy

o Introduction of the Talk for Writing program 

• Continuation of data collection time frame to ensure regular 
monitoring and analysis of individual student progress

• Continuation of STARS reading comprehension strategies at 
individual levels P-6

• Continued use of data analysis from NAPLAN and teacher 
judgement to set focus areas

• Continued literacy intervention for SaER students including 
repeated reading and visualisation programs for students in 
years 2-6

• Literacy support staff and Literacy Specialist Teacher to attend 
Sounds Write training at DSF with the view of implementing it 
as an intervention program

• Literacy Rotations in Pre-primary and Year 1

• High expectations for all students



Recommendations:
• All lessons will use a ‘Numeracy Block’ structure and 

address the Proficiency Strands

• Staff create First Steps in Mathematics lessons during 
collaborative planning.

• Numeracy ST will observe and provide feedback of one 
lesson a fortnight.

• To expertly deliver Explicit Teaching strategies for Calculate 
and Operate Strategies.

• To continue with fortnightly collaboration and planning to 
be facilitated by the Numeracy Specialist.

• To utilise and interrogate the new Winterfold Summative 
Assessment data – in replacement of previously used PAT 
test.

• Moderate Common Assessments for shared understanding 
of grade allocation. 

• Diagnostic assessments to identify students, analyse 
misconceptions and weaknesses.

• To ensure adequate time is timetabled to cover all strands, 
covering all content descriptions of the West Australian 
Curriculum

Recommendations:
• Continue using Primary Connections to support the 

delivery of the WA Science Curriculum

• Allocation of time during collaborative planning each 
semester to moderate common assessment tasks and 
subsequently grade allocations for reporting.

• Continue considering the possible inclusion of the Science 
Tracker to Winterfold Primary School as a source of 
accountability to students grading in the future

Numeracy Targets

Science Targets

Target:   
The NAPLAN Numeracy test results of the stable cohort in Year 3 and 5 will match or exceed statistically similar schools.

In the absence of NAPLAN due to COVID, SAIS data was only allocated at the conclusion of Semester 2. School based assessments are 
recorded and collated on a Numeracy Profile. This data collection spreadsheet collates, student assessment results and enables staff to gain 
an overall picture of each student’s achievements and progress in numeracy and is integral for grade allocation and report to parents.

In review of this data, along with moderation and collaborative discussions in phase group meetings these are the following 
recommendations and celebrated successful strategies in Mathematics.

Target:   
The target for 2020 was to have PAT test results to continue 
to improve across all year groups; however both Maths and 
Science PAT Testing Program, purchased as two for one deal, was 
discontinued, resulting in the PAT style of testing in Science not 
occurring in 2020.

Teachers within year level blocks continue to develop common 
formative assessments to assist in making judgements on 
students’ level of understanding on content covered in Science 
which includes Science as a Human Endeavour and Science 
Inquiry Skills.

• To continue employment of a Numeracy Educational 
Assistant, trained in First Steps, to identify and support 
students at risk in 1:1, small group and class based targeted 
activities according to their group and Individual Education 
Plans.

• Conduct upper primary Parent Information sessions due to 
increased parent interest.

Successful Strategies:
• The creation and implementation of a The Winterfold 

Summative Assessments that better represents the West 
Australian Curriculum.

• The continued use of the ‘Numeracy Block’ structure.

• Pedagogy – increased confidence in teaching strategies 
consistent with First Steps in Mathematics and endorsing the 
WA Curriculum.

• Early Years Parent Information Sessions 



HaSS Student Services
Target: SAIS grade allocation is equal to or above Like Schools.

Total

Year
School WA Public 

Schools 
Like

Schools

2017

2018

2019

89.9% 93.8% 92.7

90% 93.8% 92.6

89.8% 92.6% 91.6

Recommendations:
• Continued allocation of a designated moderation time to 

collaborate grading of assessments on a semesterly basis 
prior to reporting. This time will be conducted in a planning 
session where all members of the cohort attend including the 
HaSS coordinator. Each classroom teacher will bring a graded 
sample of the agreed common assessment task to discuss and 
share. 

• Continued implementation and use of SCSA curriculum 
materials and assessment tasks to ensure consistency across 
year levels. Formulation of a curriculum and assessment 
schedule for all expected assessment tasks are clear for 
classroom teachers as well as what skills are required to be 
taught throughout each term. 

• Trial of a whole school HaSS program (Inquisitive) in the 
attempt to ensure the HaSS skills required to be explicitly 
taught and practised can be done in an inquiry-based 
way. This program may also be beneficial for the split class 
structures of the school with assisting teachers in organising 
curriculum content. 

Students at Educational Risk
Target: All teachers to utilise Specialist Teachers and Curriculum 
Leaders to build on whole school approaches to achieve 
consistency in teaching quality and practises aligned with the WA 
Curriculum and the Assessment and Reporting Policy

Strategoes used to assist: 

Students with a disability
• Learning Support Coordinator employed 0.4FTE

• Work with School of Special Educational Needs: Disabilities 

• Develop and report in Student with Educational Needs 
Individual Education Plan

• Appropriate play equipment, communication devices, teacher 
case management, use of a sensory room

Aboriginal Students
• Teachers collaborate with Numeracy and Literacy Specialists to 

assist with curriculum differentiation

• Attendance tracking and case management

• Development of a Reconciliation Action Plan

• NAIDOC celebrations 

English as an additional language/ dialect (EAL/D) Students
• EAL/D specialist teacher employed 0.2

• Small group work 

• Education Assistant (EA) support in Literacy and Numeracy

• Promotion of collaborative classrooms and explicit teaching

Students from Low Socio-Economic Backgrounds
• Case management of identified students at risk

• Chaplain to provide pastoral care

• Social and Emotional Program, Highway Heroes implemented 
across whole school 

Due to COVID and no reporting of SAIS grades in the first 
semester of 2020, the HaSS target of being equal to or above like 
schools can only be evaluated for Semester 2 of the school year. 

Grade distribution data in the lower years from Pre-Primary 
to Year 2 indicate that the allocation of A, B and D grades are 
generally above like schools with less C grades being allocated. 
The year 2 cohort data shows that less B grades were also 
allocated in comparison to like schools. 

Grade distribution in years 4 and 5 indicate that the target was 
not achieved. Generally, less C and B grades have been assigned, 
however in year 4 more As than like schools have been given. 
Within both year levels more D grades have been allocated with 
substantially more being documented in the year 5 cohort data 
compared to like schools. 

The year 3 cohort in 2020 is the only year level that has achieved 
the HaSS target with less Ds and Cs being assigned and more 
Bs and As pushing its bell curve to suggest an overall higher 
achievement within this year level. 

Attendance
Note: Attendance was not officially recorded for 2020 due to 
interrupted attendance caused by COVID. The information below is 
a repeat taken from our 2019 School Annual Report.  

Target: Maintain attendance rate at equal to, or above  

Like Schools 

• The overall attendance rate is below Like Schools

Recommendations:
• Aboriginal attendance is lower than like schools, develop 

strategies to address this challenge

• Continue to monitor and individually Case-Manage students 
in the Moderate and Severe At Risk Categories

• Continue approval system for parents seeking to take 
holidays during the school term



• Attribute data demonstrates an improvement  
in behaviour and effort between Semester 1 and 2

• Having an ABE at 90 in Semester 2 is a credit to the Winterfold 
staff for providing tailored, engaging programs

       Primary Attribute Survey

Semester 1 88%

Semester 2 90%

• Additional Educational Assistants employed to support 
learning differentiation in the classroom

• Implementation of Mindful Meditation

Engagement

Target: Ensure appropriate professional leaning and support 
for all staff to engage, motivate and develop a high performing 
team of practitioners

It is a testament to the Winterfold teachers that their programs 
are highly engaging, informative and rewarding. A vast 
percentage of students look out for each other and practice 
respect and kindness to their peers and staff. Where a student’s 
behaviour does not align with Winterfold’s school rules, they are 
individually managed through our Student Services Team. The 
team that is also inclusive of the School Chaplin works closely 
with the student and their parents, thereby ensuring the best 
outcome for the student.  

In 2020, student’s attitude, behaviour and effort (ABE) towards 
their schooling was statistically gathered from their formal 
reports completed in Semester 1 and 2. The target focused on 
students achieving ‘consistently’ or ‘often’ grades measured 
against their ABE

COVID Support During 2020 
During COVID Winterfold did a lot more to support students at 

educational risk and to ensure engagement

• During March Winterfold went completely online through 

Connect in readiness for students to attend remote education 

• Our communication with the Winterfold community increased 

immeasurably with weekly official Government published 

COVID information

• Supported families who were classified as an essential worker

• Conducted regular staff meetings to discuss the health and 

wellbeing of the Winterfold students

• Through our chaplaincy program, students that were showing 

distress or anxiety particularly related to COVID were identified 

and counselled

• Made regularly contact with families where students were still 

absent from school 

• The cleaning regime dramatically intensified within 

classrooms, play equipment, toilets, water fountains and the 5 

star Winterfold canteen

• Social distancing was strictly adhered to 

We are happy to report that not one student or staff member  

fell sick to COVID throughout the 2020 school year!

Transition to High School
The majority of our year 6 students chose to attend our local 
public high school Fremantle College. A positive trend of 
students enrolling at Fremantle College has become established 
over the past few years. 

Destinations of Year 6 Students 2019

School Numbers
19

7

2

4

16

Fremantle College

John Curtin Collebe of the Arts

Leeming SHS - Education Support Centre

Public High Schools - Other

Private Schools



Revenue - Cash Budget Actual

 1. Voluntary Contributions $14, 028.00 $11, 347.00
 2. Charges and Fees $28,515.00 $27, 149.62
 3. Fees from Facility Hire $24,000.00 $21, 199.10
 4. Fundraising/Donations/Sponsorships $21,425.00 $22, 200.67
 5. Commonwealth Govt Revenues - -
 6. Other State Govt/Local Govt Revenues $3,200.00 $2,000.00
 7. Revenue from Co, Regional Office & Other Schools $250.00 $250.00
 8. Other Revenues $2,780.00 $6,193.99 
 9. Transfer from Reserve or DGR $85,000.00 $85,000.00
 10. Residential Accommodation - -
 11. Farm Revenue (Ag & Farm schools only) - -
 12. Camp School Fees (Camp schools only) - -

Total Locally Raised Funds

Opening Balance

Student Centred Funding

Total Cash Funds Available

Total Salary Allocation

Total Funds Available

$94,198.00 $90,340.38

$56,545.00 $56,545.00

$205,000.00 $204,982.43

$355,743.00 $351,868.28

$3, 645,641.00 $3, 645,641.00

$4,001,384.00 $3,997,509.28

Locally Generated Revenue - 
Budget vs Actual
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Current Year Actual Cash Sources

Our School Board
2020 was a challenging year for all of us. As a result of the 
COVID-19 pandemic, the Board was only able to meet in person 
three times; however, we endeavoured to support the students, 
staff and teachers throughout a unique school year. The way 
the community, students, staff and teachers came together 
and adapted was great to see. The Board was very happy to 
see the progression of the school’s capital works program, and 
also considered items such as the school’s Comparative Budget 
Report throughout the year. The Board was particularly proud 
and happy to unanimously support the school’s very first official 
Reconciliation Action Plan. 

Developed by a group of teachers, staff and parent 
representatives, the Winterfold Primary School Reconciliation 
Action Plan sets our agenda as a formal statement of 
reconciliation with Aboriginal and Torres Strait Islander people. 
The commitment to working with the Aboriginal community 
and walking together from the school must be commended, 
supported and developed over the coming years, as we build 
and create local relationships, respect and opportunities in the 
classroom, around the school and within the community. 

Student Centred
Funding 69%

Other 2%
Transfers from
Reserves 0%

Locally Raised  
    Funds 28%

Other  Govt 
Grants 1%



Expenditure - Budget vs Actual
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Actual

Expenditure Budget Actual
 1. Administration $14,767.00 $14,299.47  
 2. Lease Payments $29,870.00 $29,846.75
 3. Utilities, Facilities and Maintenance $133,155.00 $133,052.57
 4. Buildings, Property and Equipment $35,780.00 $35,654.01
 5. Curriculum and Student Services $101,726.00 $125, 988.30
 6. Professional Development $5,715.00 $5,714.46
 7. Transfer to Revenue - -
 8. Other Expenditure - $3.09
 9. Payment to CO, Regional Office & Other Schools - $285.00
 10. Residential Operations - -  
 11. Residential Boarding Fees to CO (Ag Colleges only) - -  
 12. Farm Operations (Ag & Farm Schools only) - -  
 13. Farm Revenue to CO (Ag & Farm Schools only) - -  
 14. Camp School Fees to CO (Camp Schools only) - - 

Total Goods and Services Expenditure

Total Forecast Salary Expenditure

Total Expenditure

Cash Budget Variance

$321,013.00 $3044,843.65
$3,642,500.00 $3,642,500.00
$3, 963,5513.00 $3,987,343.65

$34,730.00

Cash Position

Cash Position
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Bank Balance

Cash Position as at:

$13,023.89

Total $13, 023.89

 1. General Fund Balance $7,024.63 
 2. Deductible Gift Funds -
 3. Trust Funds -
 4. Asset Replacement Reserves $1,999.86
 5. Suspense Accounts $5,227.40
 6. Cash Advances ($325.00)
 7. Tax Position ($903.00)



41 Annie Street, Beaconsfield WA 6162
(08) 6274 1900

www.winterfoldps.wa.edu.au 

develop a commitment 
to lifelong learning 

so that they will become 
valued members of the 

wider community.

“

”


