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Kaya. 
Ngalak djoorabiny noonook 

djinanginy nidja. 

Ngalak dandjoo-koorl nidja kwobidak 
kaadadjiny-miya Beeliar Wadjak  

Noongar boodja-k. 

Ngalak kaadatj Noongar moort koora 
koora, yeyi wer boordakan.

Winterfold Kaadadjiny-Miya kalyakoorl 
kolbang koorliny,  kaadadjiny wer yanginy 

Noongar nakolak wer malayin. 

Hello. 
We are happy to see you here.

We come together at this beautiful school on 
Beeliar Wadjak Noongar country.

We acknowledge Noongar families from long 
ago, today and into the future.

Winterfold Primary School is continually 
moving forward, learning and sharing Noongar 

knowledge and culture.



Vision

Winterfold Primary School promotes optimum learning and opportunities 
to empower our students.

Shared Beliefs

Our students: 

• Actively engage with the curriculum
• Experience learning opportunities guided by the Western Australian 

Curriculum which enable them to reach their potential
• Develop a positive attitude and resilience to changes and challenges 
• Develop a commitment to lifelong learning so that they will become 

valued members of the wider community

The Winterfold Primary School Business Plan directs the Operational Plans 
in which school and system-level data is used to inform planning for 
improvement of student achievement. The Business Plan is contemporary 
in nature, reflecting Winterfold’s evolving Index of Community Socio-
Educational Advantage (ICSEA).

In developing the Business Plan 2021-2023, and supporting Operational 
Plans, the following Department of Education policy frameworks have 
informed our school direction, targets and outcomes to be achieved: 

• Progressing Classroom First 
• Focus 2021
• Building on strength – Future directions for the Western Australian 

public school system  
• Every student, every classroom, every day – Strategic directions  

for public schools 2020-2024
• Statement of Expectation 2021-2024 

Our 2021 to 2023 Strategic Direction 

Our strategic direction is shaped by four key pillars which align with 
Every student, every classroom, every day – Strategic directions for public 
schools 2020-2024:

• Every student is provided with a pathway to a successful future
• Support is provided for teaching and learning excellence in every 

classroom
• Partner with families, communities and agencies to support the 

educational engagement of every student
• Use evidence to drive decision-making at all levels of the system 

Our Vision and Shared Beliefs



Our 2021-2023 Priority Areas and Focus Areas 

Over the course of this Business Plan, we will build on our commitment to 
school improvement.

The following areas have been recognised as priority and focus areas over  
the next three years:

Priorities Focus Areas 
• Literacy  •  Science
• Numeracy  •  Humanities and Social Sciences
• Student Services  •  Sustainability
• Aboriginal Cultural Standards •  The Arts
• Technologies 

This Business Plan is supported by the Self-Assessment Monitoring Plan which 
outlines the data we collect to inform our decision making about student 
achievement. 

Our Context

Winterfold Primary School became an Independent Public School in 2012. 
Since then, our student numbers have increased by 70% and our ICSEA has 
moved from 987 to 1038. We address the needs of each child through school 
improvement processes which include contemporary Professional Learning 
for staff. This commits staff to extend themselves whilst implementing 
school expectations as outlined in planning documentation. The range of 
expertise within our school staff provides a dynamic and evolving educational 
community.  

Winterfold has a distributed leadership model where Curriculum Leaders and 
Senior Teachers lead key areas across the school to improve staff capabilities 
and ensure that all staff are working at their optimal level. Full time Numeracy 
and Literacy Specialist Teachers work individually and within learning teams to 
provide feedback through a coaching model. This expertise ensures rigour is 
maintained and that each and every Winterfold student is catered for.  
This staffing structure has proved effective as our academic results have 
matched, and in some cases exceeded, like schools despite our increased ICSEA. 

Winterfold prioritises Student Services, supporting wellbeing in order 
that students may achieve their academic best and feel a strong sense of 
connection and belonging. Our commitment to the vision and actions of the 
Winterfold Reconciliation Action Plan drives our journey towards cultural 
responsiveness.

Our data-informed school planning processes aim to meet the evolving 
challenges throughout the 2021-2023 period, and our targets reflect our 
aspirations for this Business Plan cycle.



Encouraging
students in

their 
education.
 Create an 
inclusive 

environment

STRATEGIC DIRECTION 1

Every student is provided with a pathway  
to a successful future.

At Winterfold Primary School we have high expectations for every student 
in our school. The Winterfold staff use school and systemic data to identify 
students who are at risk of not achieving their full potential. They design a 
differentiated curriculum to engage students in their education. The staff 
create an inclusive environment which caters for academic, cultural and  
social-emotional needs.

Leadership
Curriculum Leaders work shoulder to shoulder with staff and provide  
feedback to ensure teachers are up-skilled with contemporary practise.

Teaching
Identify the learning needs of the students and differentiate the curriculum 
appropriately.

Learning Environment
Provide a safe, caring and culturally inclusive learning environment.

Student Achievement
Curriculum Leaders employ the assess, plan, act model.

Relationships
Staff foster positive and responsive relationships to address student needs.

Resources
Evidence-based human, physical and financial resource allocation.

“

”



STRATEGIC DIRECTION 2

Support is provided for contemporary 
teaching and learning excellence in every 
classroom.

Winterfold Primary School staff actively seek and engage in Professional 
Learning to build capabilities. By creating and sustaining the conditions for 
high quality collaborative teaching in every classroom, student achievement  
is optimised.

Leadership
Disciplined cognitive dialogue occurs within the leadership team to ensure 
the WA curriculum is effectively assessed, planned and acted upon.

Teaching
Maximise outcomes by maintaining high expectations of 
staff and students through the planning and implementation of high quality 
explicit instruction. 

Learning Environment
Maintain pedagogy, physical locations, contexts and cultures in which  
students learn to foster inclusivity.

Student Achievement
Improved student learning is reflected in achievement data.

Relationships
Provide opportunities for staff to plan collaboratively.

Resources
Curriculum Leaders support contemporary practice by targeting resources  
to enhance teaching and learning programs.



STRATEGIC DIRECTION 3

Partner with families, communities and 
agencies to support the educational  
engagement of every student.

Winterfold Primary School engages with families, carers and communities  
to better understand the aspirations, interests and needs of our students.  
We work in partnership with other allied professionals and support services  
to assist children. 

Leadership
Nurture and support staff, parents and students to maximise outcomes. 

Teaching
Liaise with families and relevant support agencies to 
maximise student achievement.

Learning Environment
Foster a culture of high care to maintain staff and student wellbeing and  
a school environment based on mutual respect.

Student Achievement
Strengthen relationships with all stakeholders to optimise student outcomes.

Relationships
Strong two-way collaboration with all stakeholders and the embracing  
of diversity within the school community.

Resources
Management of resources takes into consideration the school and  
community needs.



STRATEGIC DIRECTION 4

Use evidence to drive decision making at  
all levels of the system.

Targets 2021-2023

Winterfold Primary School leads the development and implementation of its 
Business Plan which contains specific targets related to the improvement of 
student achievement. It articulates the priorities which have emerged from 
the interrogation of data. The staff collaborate to analyse student achievement 
data to inform high impact teaching and learning programs. 

Leadership
Curriculum Leaders identify appropriate data to guide teaching and learning 
programs which have the most impact on student achievement.

Teaching
Teaching and learning programs are responsive to the analysis of student data.

Learning Environment
Data-informed programs and strategies are unified across the whole school 
thereby ensuring continuity.

Student Achievement
Data is interrogated at cohort, class, group and individual levels in order to 
maximise learning outcomes.

Relationships
Staff collaborate to analyse data, and identify and implement relevant, 
high-impact strategies.

Resources
Evidence-based decision making drives allocation of resources relevant to 
the school’s needs.

• NAPLAN Literacy and Numeracy results in Year 3 and Year 5 will match or exceed like schools

• Increase percentage of students who make moderate to high progress in system data against like schools

• Align all curriculum area grade allocations with like school SAIS data

• Match or exceed state average for regular attendance

• Move towards cultural responsiveness across all Aboriginal Cultural Standards Framework domains
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