Kaya. WINTERFOLD PRIMARY SCHOOL
Ngalak djoorabiny noonook djinanginy nidja.

Ngalak dandjoo-koorl nidja kwobidak kaadadjiny-miya-p Beeliar B U S l N E SS P LA N

Wadjak Noongar boodja-k. 2024 - 2026
Ngalak kaadatj Noongar Birdiya wer moort koora, yeyi wer boordakan.
Winterfold Kaadadjiny-Miya-p baal yengkalang kwobidak boorn wer
djerap wer moorditj moort.

Hello. We are happy to see you here.
We come together at this beautiful school on Beeliar Wadjak Noongar country.
We acknowledge Noongar Elders and families from long ago, today and
into the future. Winterfold Primary School is surrounded by beautiful trees
and birds and is supported by a strong community.

Our Vision

At Winterfold Primary School we strive for excellence in education.
We foster high student engagement in a respectful, inclusive, and collaborative environment on Noongar boodja.

We use evidence-based approaches to deliver enriching, diverse learning experiences that provide opportunities
for all students to achieve success as lifelong learners.

We partner with students, families, and the wider community, empowering each child to contribute confidently
as a caring and respectful global citizen.

41 Annie St, Beaconsfield WA 6162
Ph (08) 6274 1900

winterfoldps.wa.edu.au



Demographics
STUDENTS Full time equivalent enrolments: 341 =15
®eo00®
Total enrolments
~ 10% Indigenous students
21% ves ’
Language
No _ background
other than

657 Not stated  English

Relationships and Partnerships

Our educational philosophy is anchored in a shared
vision and a strong moral imperative. We believe
that building robust relationships and partnerships

is essential for creating an inclusive and culturally
responsive learning environment. By collaborating with
parents, teachers, and the broader community, we aim
to foster mutual trust and shared responsibility in the
educational journey of our students. Our approach

is grounded in the moral imperative to provide
equitable and quality education for all. We strive to
create an atmosphere that values and celebrates
diversity, ensuring every student feels included

and empowered. By emphasising these principles,
we aspire to nurture a community of learners who
excel academically while carrying a sense of social
responsibility and respect for one another.

Create a positive school culture with all stakeholders
built on purposeful relationships.

1.1 Strengthen community relationships and cultural
responsiveness.

1.2 Whole school events will reflect community
collaboration and partnership.

1.3 Strengthen student voice.

Learning Environment

Our enduring dedication to excellence focuses on
cultivating optimal learning conditions throughout our
school community, addressing the diverse needs of each
student. We are committed to fostering a positive and
inclusive atmosphere, integrating Positive Behaviour
Support with restorative practices. This proactive
approach emphasises teaching and reinforcing positive
behaviours, creating an environment conducive to
personal and academic growth. Our commitment to
high-quality education is evident in our implementation
of best practices in teaching and learning. We recognise
the interconnectedness of academic success and overall
well-being, prioritising the welfare of students, staff, and
the entire community. This holistic approach ensures
our educational environment supports both academic
achievement and the well-being of every member of
our school community.

Ensuring optimal conditions for learning across the
school community.

2.1 lIdentify and cater to individual student needs,
including disability and students at educational risk.

2.2 Embed a Positive Behaviour Support approach
that aligns with restorative practices.

2.3 Create a learning environment that reflects high
quality teaching and learning.

2.4 Embed a Wellbeing Policy for staff, students and
school community.

Leadership

In shaping our vision, we have developed strong
leadership structures, processes, and practices.

We are committed to a distributed leadership
approach, where leadership is shared throughout
our school community, fostering collaboration and
shared responsibility. Recognising that leadership
is not limited to adults, we provide leadership
opportunities for all students, empowering them to
develop essential skills for their future. By fostering a
culture of shared leadership, we actively contribute
to the success and growth of our school.

Objective

Develop leadership structures, processes and
practices across the school for staff and students.

Milestones
3.1 Embed a distributed leadership structure.

3.2 Provide leadership opportunities for all
students.

3.3 Develop and define leadership roles and
responsibilities.

Use of Resources

There is a strong link between the human, financial,
physical resources to meet the strategic direction
of Winterfold Primary School. School leaders place
a priority on the professional learning of all staff
and the development of self-reflective practices

for continuous improvement and improved student
outcomes. School finances are transparent and
shared with the School Board and on our website
regularly. At Winterfold Primary School we will
foster a whole school approach to the maintenance
and enhancement of school grounds that reflects s SomSe,
sustainable practices and care for Country.

Objective
Alignment of resources with school objectives.
Milestones

4.1 Alignment between financial planning and
Business Plan objectives.

4.2 Transparency and clear processes in the
allocation of resources.

4.3 Strategic planning for physical environment.

High Quality Teaching and
Learning

Winterfold Primary School is committed to
building staff capacity in teaching and learning
through evidence-based practices. We implement
a consistent approach to whole school pedagogy
and practices, ensuring that our approach is
cohesive and aligned across all year levels. We
recognise the importance of maintaining high
standards. As part of our commitment, we utilise
the National Quality Standard as a continuous
improvement tool. All teachers contribute to
strong professional learning communities that use
data, innovation, and effective teaching strategies
to drive student improvement.

Objective
Build staff capacity in teaching and learning.
Milestones

5.1 Consistent approach to whole school
pedagogy and practices.

Student Achievement and Progress

In our commitment to educational excellence, a central
focus is on promoting the school-wide collection

and effective use of quality data for continuous
improvement. We recognise the invaluable role of data
in enhancing our educational practices and outcomes.
To achieve this, we are committed to the consistent
use of data to track, evaluate, and monitor student
progress and achievement throughout the school. This
approach ensures that our educators have insights
into each student’s journey, enabling personalised
support and informed decision-making. Furthermore,
our commitment extends to data-driven practices that
inform targeted interventions in areas such as literacy
and numeracy. By employing strategic tracking of
data, we aim to gain a comprehensive understanding
of student needs and learning patterns. Through

this holistic approach to data, we aspire to create

a dynamic learning environment that is responsive

to the unique needs of each student, fostering
continuous improvement and academic success.

5.2 National Quality Standard will be used in early
childhood as a continuous improvement tool.

5.3 Continuation of capacity building in WPS
Pedagogical Practices.

5.4 Development of highly effective Professional
Learning Communities.

Promote school wide collection and use of quality
data for continuous improvement.

6.1 Consistent use of data to track, evaluate and
monitor student progress and achievement.

6.2 Data driven practices improve student
intervention in literacy and numeracy.

6.3 Targeted tracking of data and intervention.



